PATHWAYS CHARTER SCHOOL

BOARD OF DIRECTORS MEETING

Minutes
February 3, 2011 – Call to Order: 5:40 PM
150 Professional Center Drive, Suite D             8 Cold Springs Road       21248 Highway 175, Suite 5
            Rohnert Park, Ca. 94928                          Angwin Ca. 94508            Middletown, Ca. 95461

1.0 Call to Order at 5:40PM
2.0 Roll Call: Joel Lutes, Robert Tavonatti, Kit Mayberry present
3.0 Approval of the Agenda: Joel moved to approve; Kit seconded
4.0 Comments from the Audience: none
5.0 Interview and Appointment of new At-Large Board Member- Edna Fogarty, candidate. Retired school teacher, over twenty years, all grades, mainly seventh and eighth, has four grandchildren at Pathways.
Kit moved that Edna be appointed as interim board member for three months and at the end of three months, will see if all parties are willing to extended until October 2012.
6.0 Closed Executive Session

7.0. Reconvene Open Session at 5:57 PM
8.0 Comments from the Audience: none
9.0 Board Policies Review until 7:00 P.M. Kit moved to approve reviewed and amended policies and Edna seconded.
10.0 Community Board Position

10.1 Consideration of filling community Board position by Lynette Williamson.
11.0 Reports and Correspondence

11.1 Director’s Report

11.2 Administrative Team Reports
11.3 Board Member Reports

11.4 Budget Dashboard
12.0 Discussion/Action items
Some items may require Action from the Board and are noted as such.

12.1 Approval of Minutes from January 6, 201: Kit moves to approve, Edna seconds.
12.2 2009-10 Audit Findings and Corrective Actions (Action)




Kit moves to approve the audit findings and corrective actions that it received at the January 2011 Board meeting; Edna seconds.

12.3 Contract for Audit Services for 2010-11 Audit (Discussion)
Since there is a five year restriction on audit companies, we are researching 2 companies: one out of San Diego referred to us by Janice and one out of Sacramento that served as our auditor in 2005, prior to Roach.



12.4 School Accountability Report Card (Discussion)


The SARC Report for the 2009-10 School Year is completed and posted to the Pathways Website

12.5 Continuing Strategy to Address Cash Shortfall (Discussion, Action)



Harmony School District is graciously assisting Pathways with the bridge loan to address its cash shortfall. They met last month to approve the loan and had a discussion to address long term assistance. Robert is encouraged that they will continue to provide pathways with deferral relief.  If public schools go negative, they can then borrow from the county, but charter schools are not able to do likewise. They want to remove the clause prohibiting so in the MOU and refreshingly want to create a multiyear MOU to obviate having to renew it every year. 

Kit moved to waive the clause and Edna seconded.
      12.6 Budget Adjustment after P-1 (Action)



The 2010-11 budget has been adjusted to account for the lower than expected enrollment.

Kit moves to accept budget changes; Edna seconds.

12.7 Budget Development for 2011-12 (Discussion)


The Board will discuss strategies to develop the 2011-12 Budget. Prepare for the worse, hope for the best.
12.8 WASC Update (Discussion) Self study in progress according to timeline.


12.9 Policy on Staff/Student Interaction (Discussion)
Received staff feedback compilation and Robert disseminated to the admin team who will be reviewing it at their meeting next week.  The draft will then be passed to staff for review and will then be brought before the board.



13.0 Consent items

Consent items are routine, non-controversial agenda items that will be approved or rejected as whole, without extensive discussion or debate.

13.1 Budget transfers
13.2 New vendor course instructors (VCIs)

13.3 Director’s Reimbursement Approval

Kit moved to approve all consent items and Edna seconded.
Discussion of Webex tech and the meeting.  Joel having difficulties as Webex kept disconnecting.

11.0 Adjournment at 8:25PM: Kit moves, Edna seconds.
Future Meetings:
March 9, 2011
Rohnert Park and Webex
April 13, 2011
Lake and Webex
May 5, 2011

Rohnert Park and Webex
June 8, 2011

Rohnert Park and Webex
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