PATHWAYS CHARTER SCHOOL

BOARD OF DIRECTORS MINUTES
December 8, 2010 
Novato Unified School District- District Office
1015 7th St. 

Novato Ca. 94945

1.0 Call to Order  5:58pm
2.0 Roll Call  Joel Lutes, Eva Pintor, Charlotte Asher

3.0 Approval of the Agenda

4.0 Comments from the Audience  None

5.0 Closed Executive Session

5.1 Personnel - Approved commendation
6.0. Reconvene Open Session 6:03
Report from Closed Session

7.0 Comments from the Audience None
8.0 Board Policies Review (Discussion/Action)

8.1 The Board will review and update Board policies until 7:00 P.M.

Revised 6.1 At Will Employees Policy strike the word “Procedure”


Revised 6.2  Change Business Office to Human Resources coordinator



Removed pp. i,  Tabled until Robert can update it with current law


Revised 6.3  Strike sentences referring to use of drugs and alcohol use“off the job” and the last sentence of the first pp.


Revised 6.4 Removed all of procedure #3.  Add sexual orientation to procedure  #1.


Tabled 6.5 until it an be updated with new FMLA


Revised 6.6 Strike sentences requiring annual fingerprinting of both employees and volunteers.



(Charlotte will call Rena re: The director’s results which may have been overlooked) Strike “on a quarterly basis” from last sentence.


Revised 6.7  Removed the heading “Procedure”


Revised 6.8 using alternative non-religious language for breaks e.g. Winter for Christmas; 

delete d. iii;


Revised 6:9  Delete “in December”


Revised 6:10  Change sentence to “conduct themselves in a professional manner” and deleted 3 

Voted to approve all the above recommendations  Moved, JL, 2nd CA, Unanimous

9.0 At-Large and Community Board Position

9.1 Consideration of filling at-large and community Board positions

Floyd Wilson shared his interest in becoming a board member.  Discussed appointing an interim member in January.

10.0 Reports and Correspondence

10.1 Director’s Report

10.2 Administrative Team Reports

10.3 Board Member Reports:  Charlotte read the commendation that was approved for Nathan
10.4 Budget Dashboard  Discussed

11.0 Discussion/Action items
Some items may require Action from the Board and are noted as such.

11.1 Approval of October and November Minutes (Action)  Approved EP/JL Unanimous
.

11.2 First Interim Budget Report 2010-2011 (Action)  Approved  EP/JL Unanimous


Expenditure of Federal Jobs Funds (Discussion)  

5 Min.

11.4 Policy on Staff/Student Interaction (Discussion/Action)  Tabled  JL/EP Unanimous
15 Min.

11.5 Discussion of Review and Approval of Director Reimbursements (Discussion)
10 Min.

11.6 Harmony Annual Report (Action) Approved JL/EP Unanimous

15 Min.

11.7 Consideration of Conducting Web-Ex Meetings (Discussion) Will experiment Dec 14 4pm


11.8 Special Presentation  

10 Min.

12.0 Consent items Approved JL/EP Unanimous

Consent items are routine, non-controversial agenda items that will be approved or rejected as whole, without extensive discussion or debate.

12.1 BUDGET TRANSFERS  None
12.2 NEW VENDOR COURSE INSTRUCTORS (VCIs)  

12.3 DIRECTOR REIMBURSEMENTS Approved JL/EP Unanimous

13.0 Adjournment  8:51pm
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