PATHWAYS CHARTER SCHOOL

BOARD OF DIRECTORS MEETING

April 13, 2011
Call to Order: 6:32 PM Open Session Begins 7:00 P.M.
Pathways Lake Office

21248 Hwy 175 Suite #5

Middletown, Ca. 95461

1.0 Call to Order at 06:32 PM
2.0 Roll Call: Robert, Joel on telephone, Edna, Charlotte and Kit present
3.0 Approval of the Agenda: Kit moves, Joel seconds; all votes: 3 Ayes.
4.0 Comments from the Audience: no audience, no comments
5.0 Closed Executive Session

5.1 Personnel: Kit recuses herself from participation in this discussion. 
6.0. Reconvene Open Session at 7:00PM
Report from Closed Session: The Board regretfully accepts Carla Hannah’s resignation for the end of 2011 school year.
7.0 Comments from the Audience: no comments
8.0 Reports and Correspondence

8.1 Director’s Report: To serve our students best, especially our increasing number of students at risk.

Director Lutes opened discussion about alternatives, to how best to structure our program, when and how to take action:
· Splitting out secondary student population: students at risk from “traditional” students not at risk

· defining “at risk”
· staff development, training, allocation for having students at risk on teachers’ rosters
8.2 Administrative Team Reports:
Discussion generated on criteria for determining regional needs for meeting space in a more formal way. Lower Napa, Marin spaces and willingness/ability of students (both in at risk and traditional situations) to meet there.
8.3 Board Member Reports
Director Lutes inquired about adopting math curriculum for students at risk.  Robert relayed Mathematics Chair Nathan Feileacan’s recommendation to adopt the Globe Fearon math curriculum for upper grades (11-12th grades) struggling to master algebra.

Admin. Teams recommended assessment tools: Linkit , Scantron, Star-read (part of the Renaissance group) and math readiness tests 
8.4 Budget Dashboard
9.0 Discussion/Action items
Some items may require Action from the Board and are noted as such.

9.1 APPROVAL OF MINUTES- MARCH 2011-Kit moves, Edna seconds, all votes: 3 Ayes
9.2 SECOND PRINCIPAL APPORTIONMENT 
9.3 BUDGET PLANNING UPDATE 
9.4 EDUCATIONAL TEAM INTERACTION POLICY-Kit moves, Edna seconds, all votes: 3 Ayes
9.5 RENEWAL OF M.O.U. WITH HARMONY USD:

Two points we are seeking to amend (Robert met with district last week):

1. On page 2, the term of the MOU would be extended to the length of the charter with a mid-charter review.

2. On page 5, item J: remove prohibition on Harmony (Basic Aid Formula benefits Harmony to $1 million this year) lending to PCS.  PCS is expected to have a balanced budget, but if circumstances beyond PCS’ control cause PCS to fall fiscally, Harmony will agree to assist us with short term loans.
9.6 BOARD MEMBER RECRUITMENT: to keep in mind: advertise in e-bulletin regularly, talk to graduated students, families, Spring newsletter.  
Joel’s elected position comes due in October; new board member needs to declare in September and Charlotte’s appointed position comes due in November, new board member needs to declare in October.

9.7 BOARD MEETING DATES AND LOCATIONS: 

· Webex very convenient, but miss face to face contact and being able to see regional sites. 

· Consider physical meeting once in each of the four neighboring counties to increase IST, parent, and student opportunity to attend, attract new Board members and participate in Board meetings, although Robert reports that for the past two years there have been no showings of interested parties at Harmony meeting and Marin meeting. MOU may need changing to allow more rotation of meetings around all sites using online based board meetings.
· Perhaps change schedule to Weds. in the third week instead of first week, for the Board to have more updated budget information.  
10.0 Consent items-none
11.0 Adjournment at 9:25 PM: Edna moves to adjourn, Kit seconds; all 3 votes “aye.”
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