PATHWAYS CHARTER SCHOOL

BOARD OF DIRECTORS MEETING

Minutes by Kit Mayberry
January 6, 2011 – Call to Order: 6:00 PM
Sonoma Learning Center  

150 Professional Center Drive, Suite D.

 Rohnert Park Ca. 94928

1.0 Call to Order: 6:00 PM

2.0 Roll Call: Joel, Charlotte, Kit, Robert present

3.0 Approval of the Agenda: approved, Kit moved, Joel seconded

4.0 Comments from the Audience: no comments, Joel moved to close open session, Kit seconded 

5.0 Closed Executive Session

5.1 Personnel-Kit recused herself

5.2 Director’s Mid-Year Review
6.0. Reconvene Open Session

Report from Closed Session:

· Title 9 complaint was brought before the board.  The Board received the complaint and is satisfied with the outcome.  

· An update on the progress of the Director towards his goals was presented and accepted by the Board.

Three important points were brought up that the Board would like to note:

· The percentage of the Pathways community members that are eligible for Free and Reduced Lunch Program has grown from approximately 25% to 70%.

· Pathways experiences approximately 30% student turnover annually.

· Initial assessments and interventions for STAR progress are being implemented.
7.0 Comments from the Audience

8.0 Board Policies Review (Discussion/Action)

8.1 The Board will review and update Board policies until 7:00 P.M.

9.0 At-Large and Community Board Position

9.1 Consideration of filling at-large and community Board position.  Thank you, Ms. Edna Fogherty for considering filling the appointed Board member position for 3 months.
10.0 Reports and Correspondence

10.1 Director’s Report

10.2 Administrative Team Reports

10.3 Board Member Reports

10.4 Budget Dashboard

      11.0 Discussion/Action items

11.1 Approval of Minutes from December 8, 2010: Joel moved to approve and Kit seconded.

Approval of Minutes from December 14, 2010: Kit moved to approve and Joel seconded.

11.2 Annual Audit Report to Pathways Charter School 
Joel moves the Board accepts the audit report for the 2009-10 school year; Kit seconds. The Board commends the staff on their due diligence.

11.3 P-1 Report 



The First Principle Apportionment has been completed and submitted to the State. 

11.4 Cash Flow Shortage and Strategy to Address Shortage



The budget projections project a cash shortage beginning in February. Strategies 

have been developed to address this issue:

· Bridge loans from Harmony

· Asking State to approve deferrals

· We are pre-approved for a line of credit with Charter Capital

The Board accepts and encourages Robert to pursue these strategies; Joel moves, Kit seconds. The Board commends Robert on his due diligence and efforts and energies in this matter, especially cultivating the relationship with Harmony.

11.5 Policy on Staff/Student Interaction 


Continuation of discussion about developing this policy.  Kit to summarize the staff comments in a form fit for the admin team to review and revise to then have staff review and then bring back to the board for review. 
11.6. Consideration of continuing Web-Ex Meetings 



Hosting on-line meetings may help recruit out-of-county Board members.

11.7 Consideration of Intensive RTI to Improve STAR Scores 


In an effort to assist students to improve STAR scores, the Board will consider

strategies to provide at-risk students intensive instruction prior to the test.




12.0 Consent items

12.1 Budget transfers

12.2 New vendor course instructors (VCIs)

12.3 Director’s Reimbursement Approval: Kit moves to approve consent items, Joel seconds.

11.0 Adjournment at 9:17 PM.
Future Meetings:

February 3, 2011
Napa

March 9, 2011
Rohnert Park

April 13, 2011
Lake

May 5, 2011

Rohnert Park

June 8, 2011

Rohnert Park
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