Pathways Charter School

Board Of Directors Meeting
September 2, 2010 Minutes
Sonoma-Marin County Learning Center

150 Professional Center Drive, Suite D

Rohnert Park, Ca. 94928
1.0 Call to Order 5:47 Meeting opened
2.0 Roll call Kit, Eva and Charlotte in attendance
3.0 Approval of the Agenda

Move to change Agenda

Strike10.3 due to redundancy since it will be in area reports

Strike 10.4 due to it being covered in10.9

Move 8.0 to after 4.0

Moved Asher
Second Kit

4.0 Comments from the Audience New program   is to be on staff

8.0 Begin Board Policies Review – 

Using the previously approved Policies; 

3.7
Strike

3. (8)7 
Graduation…Strike Procedure: Revised 9-2-10

Roll Call Joel & Alex in attendance

3. (9)8
Move the information from 3.4 to 3.9. Strike 3.4, Strike technology, 10 units of fine arts or  Language Other than English (foreign language),  67.5 Electives

Under Policies: Strike after *

Under Waivers - Strike Algebra 1, Strike Procedures  

3. (9)7 Use of Hazardous Materials moved to Health and Safety 7.1

Renumber preceding Policies 

Or as recorded in the Master Book of Board Policies

Charlotte moved Joel seconded to accept the amended and/or reviewed Board Policies

5.0 Move to Closed Executive Session

6.0 Reconvene Open Session

1. Board discussed those staff members that transitioned from /blue Shield to Kaiser. The Board voted that no employee who switched health plans from Blue Shield to Kaiser would pay more out of pocket deductible expenses than would have been required if the person had not switched plans.

Ayes: 4 Nays: 0 Abstain: 1
2. Accommodation approved and read aloud for Denise Hall

3. Accommodation approved and read for Robert Tavonatti

7.0 Comments from the Audience - none

9.0 Reports and Correspondence – all as submitted

9.1 Director’s report

9.2 Staff Reports

The Board requests an assessment to quantify the advisory hours for college prep students.

9.3 Board Member Reports - none

10.0 Discussion/Action Items
10.1 Approval of Minutes 6/16/10 & 6/30/10 (Action) Joel moves, Alex second approved
 10.2 Staffing Changes (Discussion) discussion ensued, Board reviewed the contracts

Changed 2 titles, Coordinator for Human resources & coordinator of fiscal resources

Contracting with a charter school business service and a local budget manager these 4 take the 
place of the previous budget manager

Also hired a receptionist to take some of the responsibility of the first two positions

This was done without an increase of expenditure
10.5 Budget Update 10-11 (Action)


The Board will review and approve the updated budget for 2010-2011 moved Charlotte 


second Alex

Charlotte had to leave at this point
10.6 Board Membership Recruitment (Discussion)

The Board will review guidelines to fill the Board vacancies coming up in October and November.

 The board reviewed the guidelines for filling the up coming two vacancies and the need to recruit candidates.

10.7 Resolution to Change Signers on Revolving Checking Account (Action)

The Board must approve a resolution to change the names of persons authorized to sign checks on the revolving checking account as a result of personnel changes.  Moved JL 2nd AB, 4 ayes

10.8 Participation in CSDC Leadership/Board Training Oct. 4-5 (Discussion/Action)

The Board will consider attending the CSDC annual training for Charter School Board members and administrators.  Board members will contact Robert in the near future about there availability to attend the conference. 

10.9 Approval of Unaudited Actuals for 2008-09 (Action) Moved to approve JL 2nd AB 3 Ayes 0 Nays

10.10 Annual Goals (Discussion) Robert shared his goals for this school year

10.11 Approval of Authority to Participate in CAL-Card. (Action)

The school wishes to discontinue the use of its American Express account and convert to a CAL-Card Visa account. Moved JL 2nd AB 4 ayes

10.12 Resolution to change the address of Pathways Charter School on the Health Reimbursement Arrangement. (Action) . Moved JL 2nd AB 4 ayes


The Board must approve a resolution to change the address on the Health Reimbursement Arrangement. Moved JL 2nd AB 4 ayes

11.0 Consent items

Consent items are routine, non-controversial agenda items that will be approved or rejected as whole, without extensive discussion or debate.

11.1 Budget Transfers

11.2 New Vendor Course Instructors (VCIs)

11.3 Offer of Contracts for 2010-11.

12.0 Adjournment


