PATHWAYS CHARTER SCHOOL GOVERNING BOARD NORMS
To maximize the functioning of the Pathways Charter School Governing Board, it is important that all members agree to abide by operating norms which have been established to enhance Board effectiveness.

 1. Become familiar with the Pathways Charter School original charter application, contract, by-laws, and policies. 
2. Become informed on educational issues. See the Director for reading suggestions.  
3. Treat fellow Board members respectfully including both positive demeanor and verbal comments. Always attempt to understand other viewpoints and reflect this sense of understanding. Disagreement ought not to be expressed in a disagreeable manner.  
4. Attempt to form solutions to the problems and decisions facing the Board that incorporate the best thinking of all Board members.  
5. Treat all staff respectfully. Obtain prior authorization from the appropriate Area Coordinator before visiting sites.  
6. Do not disclose confidential issues regarding students, parents, and personnel.  
7. Do not discuss opinions about staff with other staff or parents. Confidential discussions about staff may be held with the Director, remembering that the Director, not the Board, is ultimately responsible for staffing decisions.  
8. Maintain an open and objective perspective; evaluate all information thoroughly before making judgments.  
9. Recommend that parents first discuss any problems that they may want to bring to you with their child’s teacher, Area Coordinator, or the Director.  
10. Inform the Director about concerns parents bring to you, unless confidentiality is specifically requested and appropriate to the situation.  
11. Limit comments regarding the election of new Board members to discussion about issues; do not publicly recommend specific candidates.
